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STATE OF SALESFORCE DEVOPS 2025
Why consolidate your DevOps toolstack?

The 2025 State of Salesforce DevOps Report explored the impact of toolstack size
on DevOps performance — here are the results:

Juggling tools is slowing you down

A survey of Salesforce teams across the ecosystem revealed a strong correlation
between performance metrics and toolstack size: the more tools teams used across their
DevOps lifecycle, the worse their performance against DORA metrics and other key
indicators.

Teams who've consolidated their tooling are 5x more likely to deploy in under an hour and
5x less likely to need a whole day to deploy when compared to teams using the largest
number of deployment tools.
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Teams with a consolidated toolstack also shipped fewer bugs, reported fewer metadata
and data incidents, and recovered faster — regardless of team size.

Enable your team to work more effectively
by bringing your entire DevOps lifecycle under one roof
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